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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

BAO CAO TOM TAT SANG KIEN

1. Tén sang kién: Nang cao hiéu qua cdng tac tong hop, bao co cua Pang dap
ung yéu cau ung dung cdng nghé thong tin thoi cdng nghé 4.0.

2. Muc tiéu caa sang kién:

Nhimng nim qua, Pang va Nha nude ta ludn xac dinh phat trién cdng nghé thong
tin 14 mot trong nhiing giai phap dé hién dai hda nén hanh chinh va la céng cu quan
trong trong viéc thuc hién cai cach hanh chinh. Véi mong mudn tao nén su cong bang,
minh bach va hiéu qua, viéc ttng dung cong nghé thdng tin trong cai cach hanh chinh
con duoc xac dinh 1a dong luc quan trong thuc day su phét trién, nang cao hiéu qua
quan ly trong bdi canh cudc cach mang cdng nghiép 4.0.

Sang kién kinh nghiém duoc tng dung khong nhitng chi dé quan 1y, diéu hanh,
thong ke, tong hop cac béao céo dinh ky cia cac chi bg, dang b bo phan va béo céo cua
Pang ay, ma con tng dung trong quan ly, diéu hanh, théng ke, tong hop va bao cao
cua Truong Pai hoc Tra Vinh, Cong doan Truong dap tng yéu cau giai quyét cong
viéc hiéu qua, kip thoi, chat lugng.

3. Md ta ndi dung sang kién:

Truéc sy thay doi nhanh chéong caa khoa hoc cong nghé gan lién voi viéc ang
dung cac thanh tyu khoa hoc, ki thuat. .. cong tac quan 1y diéu hanh caa nganh Giao duc
- Bao tao néi chung va Truong Pai hoc Tra Vinh noéi riéng ngay cang tré nén toan dién,
khoa hoc, hiéu qua hon. Viéc tng dung cong ngh¢ thdng tin vao quan ly tai Truong Dai
hoc Tra Vinh cho thiy sy bao quét dugc toan b hoat dong cua trudng mot cach kip thoi,
chinh xac; gidp can bo 1anh dao, quan ly nam bat day du, chi tiét, chinh xac moi théng
tin can thiét trong bat ky thoi diém nao véi déi tuong duoc quan ly; tiét kiém thoi gian,
nhan luc va vat hrc, ddng thoi giam thiéu nhiing han ché, khé khin, gop phan nang cao
hiéu qua cong viéc. .. Hon nita, d6i vai cac linh vuc, cong nghé thong tin déu co tac dung
tich cuc, 1am thay d6i ndi dung, hinh thic va phuong phap, két qua khi thuc hién chic
nang, nhiém vu. Chinh vi vay tdi da thuc hién sang kién “NAang cao hiéu qua cong tac
tong hop, bao céo ciia Pang dap wng yéu ciu &ng dung céng nghé thdng tin thoi
cbng nghé 4.0” tai Van phong Bang uy Truong Pai hoc Tra Vinh nhu sau:

- Buoc 1: Nghién ctu tai liéu, cac van ban chi dao cia Bang va Nha nudc va Nha
trudng vé ung dung cong nghé thong tin vao cdng tac cong tac quan ly, cong tac chuyén
mon, giang day, hoc tap (Ngh; quyét s6 52-NO/TW ngay 27 thang 9 niam 2019 cia Bé
Chinh trj vé mét sé chui trirong, chinh sach chii déng tham gia cugc Cach mang cong nghiép
lan thee te; Quyét dinh 749/0D-TTg ngay 03/6/2020 cua Thu twéng Chinh phi Phé
duyét “Chwong trinh Chuyén doi sé6 Quoc gia dén nam 2025, dinh hwéng dén 2030°’;
Quyét dinh sé 2289/QD-TTg ngay 31 thang 12 nam 2020 cua Thu tu’oﬂg Chinh phu Ban
hanh Chién luoc quéc gia vé Cach mang cong nghi¢p lan thez t dén nam 2030); tir thuc
trang nhiing ton tai, kho khin, vudng méc trong qua trinh 1anh dao, chi dao, theo dbi, diéu
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hanh cua Bang uy Truong va cong tac tong hop, bao céo cia Vin phong Dang ty... Su can
thict cua viéc nang cao hiéu qua cong tac tong hop, bao cao dé khac phyc nhiing han ché néu
trén, t6i da thuc hién sang kién kinh nghiém néu trén.

- Bu6c 2: M0 ta cac chire ning can thiét 4p dung cho cdng tac tong hop, béo céo truc
tuyén nhu: Bao céo cua chi bo, quan ly bao céo chi bo, bao cao cia Bang uy, thong ké bao
céo cua chi bo va mot so chire nang khac...

- Buéc 3: Tién hanh xay dung céc ndi dung, md ta va thiét ké cac trang quan ly
cOng tac tong hop, bao cao trén website Van phong Bang uy.

- Buéc 4: Cap nhat thdng tin, di ligu can thiét; chay thir nghiém, chinh stra, khic
phuc cac 1oi phét sinh,

- Buéc 5: To chire tap huin, hudng dan st dung, trién khai cho céc chi b, dang
bo bo phan va van hanh chinh thuec.

(Pinh kém Phy luc mét sé hinh anh cia sang kién)

Vé kha ning ap dung cia sang kién: Qua két qua trién khai thuc té tai Vian phong
Pang uy va cac chi bo, dang bo bo phan, ¢ mang lai hiéu qua cao, dap wng yéu cau
cong viée, dac biét 1a dap tng yéu cau cai cach hanh chinh trong Pang va cong tac
quan ly, diéu hanh, tong hop, béo céo, tiét kiém duoc rat nhiéu thoi gian, 6 kha ning
ap dung cho tat ca cac don vi trong va ngoai Pang bo.

4. Pham vi &p dung: Ap dung tai Van phong bang uy, cac chi by, dang bo bo
phan tryc thudc va c6 kha nang ap dung cho cong tac tong hop béo céo caa chinh quyén,
doan thé tai Truong Pai hoc Tra Vinh, ciing nhu cac chi bg, dang bo trong toan tinh.

5. Thoi gian &p dung: T nim 2021 va nhitg nam tiép theo.

6. Hiéu qua sang kién:

Trudc khi ap dung sang kién kinh nghiém, cong tac quan 1y, 1anh dao, diéu hanh
tong hop, béo c4o gip nhiéu kho khin, mat rat nhiéu thoi gian, chua dap ung yéu cau,

chua thuan loi cho céc chi bo, dang bo bo phan, theo dbi tién do cong viéc, tong hop,
bao c4o,... diéu d6 1am anh huong dén tién do béo céo cua Dang uy.

Sau khi trién khai thuc hién trong thoi gian qua, sang kién dugc Thuong truc
Dang ay va cap uy cac chi b, dang bd bo phan danh gia dat hiéu qua cong viéc cao,
thuan tién trong cong tac 1anh dao, quan ly, diéu hanh cua Pang ay va cong tac tong
hop, bao céo cua Van phong Pang uy, cong tac béo céo va theo ddi tién do cua cap ty
cac chi by, dang bo bo phan; gitip cho Thuong truc Bang ty nam duoc qua trinh bao
cdo cua cap uy cac chi bo, dang bo bo phan va cong tac tong hop, béo cdo cia Vian
phong Pang uy; két qua hoan thanh cong tac tong hop, bao céo thudng xuyén (thang,
quy, 6 thang, 9 thang va nam) dung tién do, tiét kién duoc rat nhiéu thoi glan tao diéu
kién thuan loi cho cdng tac quan 1y, lanh dao, diéu hanh, tong hop, bao céo tai Vin
phong Pang uy Trudng Dai hoc Tra Vinh... Ngoai ra, sang kién con duoc trién khai
ap dung cho céng tac tong hop, bao c4o vé mit chinh quyén va béo cdo cia Cong doan
Truong.
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, PHULUC
Mgt so hinh d@nh cia sang kiéen kinh nghiém

1. Giao dién diang nhap

DANG|UYTRUONGDAIHOGTRAVINH]
VAN|PHONGDANG W)Y,

ANG NHAP HE THONG BAO CAO

’ Taikhoan: | admin ‘

N — ‘

Pang nhap

Quan ly: Vin phdng Bang Gy Trudng Pai hoc Tra Vinh

2. Giao di¢n chinh cia sang kién

OALHOC >

X\ DANGIUY,TRUGNG DAIHOGTRAVINH e
VAN PHONGDANG W)Y/

Bao cio chibd Xem Bao cao chi bg Bado cao Pang Uy Théng ké Danh muc~ Hé thing ~ Quan tri hé théng

m— - e Chibd31 e Chibo24 o Chibo22
Bao cao thang 4 nam 2021 e NI e Chib327 e Chib323
e Chibd38 e Chibd17 e Chibd34

Béo cdo thang 4 nam 2021

e Chi bd Khaixa hoi e Chibd34 e Chibd11
e Chibd37 * Dangbd bd phén e Chibd21
e Chibd 18 e Chibd 17

Quan ly: Vin phong Bang Gy Trudng Pai hoc Tra Vinh
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3. Giao di¢n bao cao cua chi bg

# Bao cio chibd  Xem Bdo cGio chi cao Danglly  Thingké Danh myc ~ HE thing ~ Quin tri hé théng
Quan ly Bao cdo chi bd

Tim kiém

Tim kiém theo Tén - Xoa tim kiém

Danh sach -

# Tén bio cdo Ngay hét han Ngay gtii Hanh ddng

1 | Bdocéothing4n3m 2021 13/04/2021
=0

Quan ly: Vin phang Bang by Truting Dai hoc Tra Vinh

4. Giao di¢n Quan ly bao céo cia chi bg

" Bao cio chibd Xem Bio cio chibd Bdo Gio Dang iy Thing ké Danh muc ~ HE thing ~ Quan tri hé thén

J Quan ly Bao cao chi bd
|

‘ -- Chon Chi bd quan Ly - - ‘ ‘ -- Chon Loai béo céo - - ‘ ‘ 2021 v

o0

Danh sédch -

# Chi bd Tén bdo cao Ngay h&t han Ngay gii Hanh déng

1 | chibg21 840 cdo thing 4 ndm 2021 13/04/2021 15/04/2021 m m
2 | chibgil 8B40 cdo thing 4 ndm 2021 13/04/2021 15/04/2021 m m
3 Chibd 34 BAo cdo quil ndm 2021 13/03/2021 15/04/2021 m m
4 Chibg 17 Bao cdo thidng 4 ndm 2021 13/04/2021 15/04/2021 m m
5 Bang bd bd phan Béo cdo thang 4 ndm 2021 13/04/2021 15/04/2021 m m
6 | Chib34 Bdo cdo thing 4 nim 2021 13/04/2021 14/04/2021 m m
7 | chibgis Bdo cdo thing 4 nim 2021 13/04/2021 14/04/2021 m m
8 | chibga7 840 cdo thing 4 ndm 2021 13/04/2021 14/04/2021 m m
9 | Chibd Kh&ixdhdi 840 cdo thing 4 ndm 2021 13/04/2021 14/04/2021 m m
10 Chibd 36 Béo cdo thing 4 ndm 2021 13/04/2021 13/04/2021 m m




5. Giao di¢gn B&o cao cia bdng uy

# Bao ciochib§  Xem Bao Gio chi b BiocioDangiy  Thingké Danh myc~ Hé thing ~ Quén tri hé théng

' Quén |y Béo cdo Danguy

Tim kiém thee Tén - Xéatimkiém = Tim kiém

Danh séch -
Thdi han Chi b bao cio
# Tén bdo cdo cac don vi Hanh déng
| hao cio plinghan  TrBhan  Qui han
| [ | woees| @ 123 I
i l - - 3, 5 s
2 | Bidocaoquilnim2021 13/03/2021 #5ia | FRXubtword

Ciopkininione | 2o | 1ane | enitne 1

Quan ly: Vin phang Bang Gy Truding Bai hoe Tra Vinh

6. Giao di¢n Thong ké

] Biociochih  XemBiociochibd  BiocioDiangiy  Thingke Danhmucv  Héthfng~ Quan tri hé théng

| Quan ly Thdng ké bao céo

Tl nghy 01/01/2021 Pén ngay 31/12/2021 ‘ il Thing ké

Danh sach -

# Tén Chi bg Bdo cio quilndm 2021  Bdo cdo thing 4ndm 2021 Ghi chd
| 1 | Chib§1 X X
; 2 | chibd2 X X
| 3 | chibd3 x x

4 | Chibg4 X X
| 5 | Chibds X X

6 | Chibs X X

T | Chibg7 X X

& | Chibgs X X
| 9 | chibdo X X
| 10 | chibd 10 X X
| 11 | Chibd 11 X T Tré BC: Bdo cdo thing 4 ndm 2021
| 12 | Chibg 12 X X
| 12 | Chibd 13 X X

14 | chibg 14 X X

Chi b 15

7. Mgt sé ngi dung khac (xem trén trang: vpdanguy.tvu.edu.vn/baocaodang)



